
 
 
 
TO:  City Council 
 
FROM:  James L. App, City Manager 
 
SUBJECT: Marketing & Promotion:  Visitor Center Services 
 
DATE:  June 19, 2007 
 
 
NEEDS: For the City Council to consider a tentative agreement with the Paso Robles Chamber 

of Commerce for Visitor Center services. 
 
FACTS: 1 The 2006 Economic Strategy defines a wholly new vision and plan for increasing 

economic vitality. 
 
2. Developing and marketing the unique character, heritage and special attributes of 

the community is identified as a key stratagem to long-term economic progress. 
 

3. The City’s methods of marketing and promotion required reinvention to address 
the initiatives and objectives of the new Strategy. 

 
4. Exploration of alternative marketing and promotion efforts was undertaken mid-

2006 through mid-2007. 
 

5. A community group, known as the Tourism Task Force, proposed restructure of 
community marketing and promotion effort to include marketing & promotions, 
visitor center, and downtown promotion services. 

 
6. The Council ad hoc committee, Council Members Gary Nemeth & Fred Strong, 

have met with Chamber representatives to formulate a proposal that has tentative 
agreement from the parties. 

 
7. The tentative agreement includes a 4-year arrangement at $110,000 year 1, 

$100,000 year 2, $90,000 year 3, and $80,000 year 4.  Key services include: 
• Downtown visitor center operation 
• Visitor referral to all Paso Robles businesses 
• Continued operation of visitor serving web site 
• Establish unmanned train station visitor information service 

 
ANALYSIS & 
CONCLUSION: The Chamber of Commerce offered to continue Visitor Center services (see proposal 

at Exhibit A).  The City has met and conferred with Chamber representatives.  The 
parties have tentatively agreed to a 4-year program for a range of services as set forth 
above (see fact #8). 
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Should the Council approve the tentative agreement; a contract detailing the specifics 
of each service will be developed.  The contract will take some time to complete, and 
the current contract with the Chamber expires June 30, 2007 – so, it is further 
proposed that the provisions of the current contract pertaining to Visitor Center 
services be continued temporarily on a month-to-month basis for up to three months 
commencing July 1, 2007 at a monthly rate equal to 1/12th of $110,000. 

 
POLICY 
REFERENCE: 2006 Economic Strategy; 2008-11 Budget. 
 
FISCAL 
IMPACT: Adequate funds are provided in the 2008-11 Budget/Financial Plan to fulfill proposed 

contract fees. 
 
OPTIONS: A. City Council: 

• Approve the Tentative Agreement Described Herein; and 

• Direct the Preparation of a Contract Detailing the Agreed Upon Services; and; 

• Authorize Interim Payments for Visitor Center Services Commencing 
July 1, 2007 on a Month-to-Month Basis Through September 30, 2007 at a 
Rate Equal to 1/12th of $110,000. 

B. Amend, modify or reject the Option above. 
 
 
 
 
Exhibits: A – Chamber of Commerce proposal 
 
 

06/19/07 Agenda Item No. 18, Page 2 of 8



TO: City Council 

FROM: James L. App, City Manager 

SUBJECr: Marketing & Promminn: 

DATE: June 19,2007 

NEEDS: For the City Council to consider a tentative agreement with the Paso Robles Chamber 
of Commerce for Visitor Center services. 

FACTS: 1 The 2006 Economic Strategy delines a wholly new vision and plan for increasing 
economic vitality. 

2. Developing and marketing the unique character, heritage and special attributes of 
the community is identified as a key stratagem to long-term economic progress. 

3. The City's methods of marketing and promotion required reinvention to address 
the initiatives and objectives of the new Strategy. 

4. Exploration of alternative marketing and promotion efforts was undertaken mid- 
2006 through mid-2007. 

5. A community group, known as the Tourism Task Force, proposed restrucme of 
community marketing and promotion effort to include marketing & promotions, 
visitor center, and downtown promotion services. 

6. The Council ad hoc committee, Council Members Gary Nemeth & Fred Strong, 
have met with Chamber representatives to formulate a proposal that has tentative 
agreement fiom the parties. 

7. The tentative agreement includes a 4-year arrangement at $110,000 year 1, 
$100,000 year 2, $90,000 year 3, and $80,000 year 4. Key services include: 

Downtown visitor center operation 
Visitor referral to all Paso Robles businesses 
Continued operation of visitor serving web site 
Establish unmanned train station visitor information service 

ANALYSIS & 
CONCLUSION: The Chamber of Commerce offered to continue Visitor Center services (see proposal 

at Exhibit A). The City has met and conferred with Chamber representatives. The 
parties have tentatively agreed to a 4-year program for a range of services as set forth 
above (see fact #8). 
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Should the Council approve the tentative agreement, a contract detailing the specifics 
of each senice will be developed. The contract will take some time to complete, and 
the current contract with the Chamber expires June 30, 2007 - so, it is further 
proposed that the provisions of the current contract pertaining to Visitor Center 
services be continued temporarily on a month-to-month basis for up to three months 
commencing July 1,2007 at a monthly rate equal to 1/12" of $110,000. 

POLICY 
REEIENCE: 2006 Economic Strategy; 2008-11 Budget. 

FISCAL 
W A C Z  Adequate funds are provided in the 2008-11 BudgetIFinancial Plan to fulfill proposed 

contract fees. 

OPTIONS: A. City Conncil: 

Approve the Tentative Agreement Described Herein; and 

Direct the Reparation of a Conunct Detailing the Agreed Upon Services; 
and; 

Authorize Interim Payments for Visitor Center Services Commencing July 1, 
2007 on a Month-m-Month Basis Through September 30, 2007 at a Rate 
Equalto 1112" of $110,000. 

B. Amend, Modify or Reject the Option Above. 

Exhibits: A-  Chamber of Commerce proposal 
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Visitors Center Budqet - 200712008 

Rent: - 

Bank & Card fees: 
Com~uterllnternet: 
Liabilitv Insurance: 
Postaae Lease: 
Sewer Lease: 

Propertv Taxes: 
Postaae: 
Office Supplies: 

Building 
Storage 

Janitorial 
Electricity 
Gas 
Waterisewer 
Phone 

Copier 
Office 

Proposed Proposed 
EXJJ.& Ex~.lmo 

$24,072.00 $2,006.00 
nla nla 

nla nla 
$0.00 $0.00 

$1,033.75 $86.15 
$0.00 $0.00 

nla nla 

Pavroll: (front office) 1.5 people @ 12.50lhr $39,000.00 $3,250.00 
(supervisory) .5 people @ 14.50lhr $15.080.00 $1,256.67 

State and Federal Benefits: 1.5 people @ 12.50lhr $3,713.10 $309.43 
.5 people @ 14.50lhr $1,376.94 $114.75 

Medical Benefits: 1.5 people @ 12.50lhr $5,229.96 $435.83 
.5 people @ 14.50lhr $2,259.48 $188.29 

Workers Comp: 1.5 people @ 12.50lhr $307.08 $25.59 
.5 people @ 14.50lhr $118.80 $9.90 

Total Budqet: $101,900.73 $8,491.73 

Rent Calculations: 
front office 34' by 24' = 816 sq. ft. 

storage 8 b'room 10' by 24' = 240 sq. ft. 
1056 sq. ft. @ $1.90/sq. ft. = $2006/mo 

**Proposed budget excludes expenses for Train Station. Computerllnternet, & Destination Guide 
distributionlfullfillment. 

1225 Park Street - Paso Robles . California 93446 - ph. 805.238.0506 . fax 805.238.0527 pasorobleschamber.com 
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EXH l BIT A 
AGREEMENT BETWEEN THE CITY OF PAS0 ROBLES AND THE PAS0 ROBLES CHAMBER OF 

COMMERCE, FOR THE PROVISION OF VISITOR CENTER SERVICES 

THIS AGREEMENT, effective July 1,2007, is made and entered into this day of , 2007, by 
and between the City of Paso Robles, hereafter referred to as the "CITY", and the Paso Robles Chamber of  
Commerce, hereinafter referred to as "CHAMBER", regarding Visitor Center services for tourists and visitors 
to Paso Robles. 

WHEREAS, the CHAMBER has special knowledge and experience together with available facilities to provide 
Visitor Center services necessary to enhance the economic vitality of Paso Robles; and 

WHEREAS, the CITY desires to have the CHAMBER provide these services in order to facilitate the 
welcoming and hospitality of visitors to Paso Robles; and 

WHEREAS, the CHAMBER is willing to provide services hereinafter set forth on behalf of the CITY in the 
manner and for the purpose hereinafter provided. 

The City of Paso Robles hereby enters into an AGREEMENT for Visitor Center services to be provided by the 
Paso Robles Chamber of Commerce as follows: 

1. TERM. The term of this AGREEMENT shall be for a three year period, expiring on June 30,2010, unless 
terminated earlier in accordance with Section 8 below. 

2. CHAMBER'S RESPONSIBILITIES. The CHAMBER'S efforts under this AGREEMENT shall 
include: 

a. Visitor Center Promotions * Staff and operate one Visitor Center at 1225 Park Street in downtown Paso Robles, six 
days a week, and maintain Visitor Information at the Paso Robles Airport 

* Provide quarterly report and track visitor activity 

b. Local Event Promotion 
* Support local events sponsored by the Paso Robles Event Center, Paso Robles Main 

Street, and Paso Robles Wine Country Alliance, City of Paso Robles and any other 
community event by advising visitors of these organizations and their events. 

3. COMPENSATION. In consideration of the services performed by the CHAMBER, the CITY will make 
payments as follows: 

a. Commencing with the fiscal year beginning in July 1,2007, the CITY shall disburse to 
CHAMBER pro rate monthly payments equal to: 

Fiscal Year 200712008 $101,900.00 

b. During Fiscal year 200812009 the parties agree to the base amount of the contract ($101.900.00) 
plus a Cost of Living increase for the greater Los Angeles Area based upon the Consumer Price 
Index percentage noted for the month of January, 2008. In no event will base amount be less 
than the contract price for the first year. 

Page 1 of 3 
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EXHIBIT A 
c. During Fiscal year 2009/2010 the parties agree to the base mount of the contract for the fiscal 

year 200812009 plus a Cost of Living increase for the greater Los Angeles Area based upon the 
Consumer Price Index percentage noted for the month of January, 2009. In no event will base 
amount be less than the contract price for the second year. 

d. In the event that the City Council is compelled to reduce General Fund budget expenditures in 
any given year during the term of this agreement, the base contract shall be reduced by the same 
percentage as the overall General Fund budget reduction. The CITY recognizes that the base 
contract reductions may result in a reduction of the services provided by the CHAMBER. 

e. This agreement shall not prevent the CITY from appropriating additional sums for specific 
projects which the CITY may desire to have performed by the CHAMBER. 

4. HOLD HARMLESS. The CHAMBER shall defend and hold the CITY, its members, officers, agents and 
employees free and harmless from any and all liability for any damages whatever arising out of the acts of 
the CHAMBER, its officers, employees or agents in carrying out the terms of the AGREEMENT. 

5. LIABILITY INSURANCE. The CHAMBER agrees to maintain in full force and effect during the term of 
the AGREEMENT public liability insurance in the sum of not less than Five Hundred Thousand Dollars 
($500,000) for death or injury of one or more persons in any one accident; property and products damage 
insurance in a sum of not less than Twenty-Five Thousand Dollars ($25,000). All such insurance shall be 
carried with insurance companies satisfactory to the CITY and shall name the CITY, its officers, agents, 
and employees as additional insureds. The CHAMBER shall cause to be furnished to the CITY certificates 
of insurance stating that such insurance is in full force and effect; that the premiums thereon have been paid; 
and that the insurance carried will give the CITY at least ten (10) days prior to written notice of 
cancellation, termination or modification. The CITY is not liable for the payment of premiums or 
assessments on this policy. 

6. INDEPENDENT CONTRACTOR. Notwithstanding any other representation, oral or written, between the 
parties, including any and all agents or representatives thereof, the CHAMBER is at all times acting as a 
free and independent contractor, not as an agent of the CITY. 

7. REVERSION OF FUNDS. During the tem of this agreement should the CHAMBER be dissolved, 
disbanded, or otherwise cease to function in a manner described in this AGREEMENT, all funds attributed 
to the CITY, shall revert to ownership of the CITY. 

8. NOTICE. This AGREEMENT may be terminated in whole or in part at any time by either party hereto 
upon one year's written notice to the other as identified below, whereupon all rights and obligations of both 
parties hereto shall terminate, and the payments from the CITY to the CHAMBER hereunder shall be 
adjusted on a pro rate basis to the date of the termination. 

9. FULL AGREEMENT AND AMENDMENT. This document represents the entire understanding between 
the parties and supersedes all prior negotiations, representations or agreements, either written or oral. This 
AGREEMENT may only be amended in writing signed by both parties. 
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I. 

EXHIBIT A 
IN WITNESS WHEREOF, this AGREEMENT is hereby executed as of the day and year first hereinabove written. 

THE CHAMBER OF COMMERCE 
1225 Park Street 
Paso Robles, CA 93446 

THE CITY OF PAS0 ROBLES 
1000 Spring Street 
Paso Robles, CA 93446 

BY BY 
Marilyn Curry, Chairman of the Board Frank R. Mecharn, Mayor 

BY 
Michael D. Gibson, President & CEO 
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